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In a classic case of supply chain management analysis ， DEXX company's 
model was famous for its efficient functioning of the supply chain and logistics speed 
which makes its establishment twenty years long  among manufacturers of 
world-class PC. However,  in the subsequent, although DEXX company's supply 
chain management model is still be mentioned， DEXX company's market rate, 
operating performance continue to decline， the stock has been cut by 40%. In this 
paper, based on Product Lifecycle Management Theory VS Total Cost Management 
Theory in cost accounting , with chain management and it’s practices in the Just In 
Time system (JIT)，outsourcing theory，direct selling, theory of synergetic, It was 
going to be use material cost， logistics cost，storage cost, labor cost  to analysis of 
the advantages and disadvantage of DEXX's first supply chain management. Due to 
the cost disadvantage caused by higher material cost, uncontrollable expansion of the 
logistics cost risk， higher labor costs compare to rivals. To handle market crisis and 
solve the problem of these cost, DEXX embarked on the second generation of supply 
chain management in the late 2006. 
Aiming at all last problems，this paper analyzes the second generation of supply 
chain management in terms of the above three cost improvement: 
Firstly, a locking material costs is achieved by strategic sourcing ; Secondly, 
dynamic logistics supplier evaluation is to enhance competition among providers and 
a third-party insurance way is to reduce costs of logistics management outsourcing; 
Thirdly, it is  fully understudied their own core competitiveness, refer to other 
company's strategy, with the thinking of European and American mainstream PC 
manufactures at the end of last century, DEXX made all the computer product 
outsourcing to Taiwan in order to save labor costs. Fourthly consisted with the theory 
of cooperative theory, DEXX improve its information management platform with the 
suppliers, manufacturers, logistics, customer, the development of cost- stage design 













                 
 
suppliers making cost management, and knew supply 's processes and estimate the 
cost which was good at promoting a bargaining chip ; Finally, in view of the second 
generation of supply chain management pattern, this article also mentioned the 
unsolved problem that inventory costs have risen sharply and we tried to have some 
improvement suggestion. 
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第一章  导言 
1.1 问题的提出及研究意义 











高效运作的第一代供应链管理使它在全球 IT 行业不景气的大环境下，仅通过 20
余年的时间（1984 年至 2004 年）就跃居全球市场占有率第一。DEXX 公司的第
一代供应商管理主要包括两点: 一是打破了传统意义上“生产商”与“供应商”
之间的供需配给，客户才是整个供应链管理的起点。这种将客户视为核心的供应
链管理运作模式，使得 DEXX 公司能做到 8 天的库存周期（竞争对手大都还徘
徊在 30－40 天），极大降低了存货占用资金。考虑到 IT 行业零部件产品每周平
均贬值 1％、产成品每周贬值 2%的特点，DEXX 公司的优势更显而易见。二是
敏锐捕捉到互联网对供应链管理带来的巨大变革，迅速建立了包括物料采购、生
产、客户支持，以及官网订购等环节在内的供应链管理电子信息平台。一方面，
在 valuechain.dell.com 网站上，DEXX 公司可以和供应商共享包括库存量、产品
反馈等全套信息。另一方面，通过 DEXX 公司购物平台，用户可以随时对 DEXX
公司的全系列产品进行评比、配置、并按照自己的方式在线 DIY 配置自己满意
的产品。通过这种方式，DEXX 公司取消了销售的中间环节，将中间商的利润直























了新情况，从 2006 年起，DEXX 公司的发展似乎受到阻滞，特别是 2007 年以后
金融危机爆发以来，DEXX 公司的市场占有率不断下滑，毛利率、净利率被竞争
对手 HPQ 公司连续多年压制，股价也一路下跌超过 40%(与纳斯达克指数\标准
普尔指数\行业平均指数背道而驰)，DEXX 公司开始尝试变迁供应链管理，这就



































































































































不增值流程以降低成本；由 C. K. Prahalad 和 Gary Hamel（1990）提出的业务外
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